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Background and Purpose 
VinciWorks would like to contact you, via marketing emails, or otherwise, with the details of 
products and services we provide. VinciWorks relies on the condition of ‘Legitimate Interest’ in 
processing personal data for our marketing activities. The ‘legitimate interest’ condition for 
processing, requires VinciWorks to balance our legitimate interest in processing personal data 
with data subjects’ right to privacy.  
 
Direct marketing may be a legitimate interest in accordance with GDPR Recital 47 which states:  
 
The legitimate interests of VinciWorks, including those of VinciWorks to which the personal data 
may be disclosed, or of a third party, may provide a legal basis for processing, provided that the 
interests or the fundamental rights and freedoms of the data subject are not overriding, taking 
into consideration the reasonable expectations of data subjects based on their relationship with 
VinciWorks. 
 
We at VinciWorks have a legitimate interest in marketing and selling our products and services. 
That is our purpose under legitimate interest condition of GDPR. We process people’s data in a 
way that is necessary for us to achieve our purpose, and in a way the person would reasonably 
expect their data to be processed. 
 
 Further, Recital 47 states that: 
 



At any rate the existence of a legitimate interest would need careful assessment including 
whether a data subject can reasonably expect at the time and in the context of the collection of 
the personal data that processing for that purpose may take place. 
 
Under legitimate interest, VinciWorks can only use the data in a way the person would 
reasonably expect it to be used. Individuals who have filled in an online form in order to access 
VinciWorks’ materials, requested a demo or otherwise given us their personal data; we have 
assessed that they would reasonably expect us to process their data (e.g. store it and call/email 
them) in order to market to them and ultimately sell them our products.  

Necessity Test 
Legitimate Interest can only be relied upon as a lawful basis for processing to 
the extent that such activity is ‘necessary’. In order for VinciWorks to perform direct marketing, it 
is necessary to process the personal data entered by the individual in order for them to access 
VinciWorks’ proprietary materials. It is the interest of VinciWorks to market and sell its products 
and services. In order to effectively and efficiently complete such, VinciWorks directly markets to 
the individuals who have already demonstrated interest in VinciWorks’ related materials. 
 

How we process data 
 
VinciWorks offers a variety of product demonstrations and free guides to download on our 
website which directly supports our purpose for legitimate interest of marketing and selling our 
products and services. By offering these demonstration versions of our products and additional 
supporting materials such as free to use guides and policy templates, we demonstrate both the 
value of our product and proof of its accuracy and veracity. Furthermore, the free 
demonstrations and downloadable guides provide a steady stream of useful material and 
content that our existing customers rely on. 
 
When we make a sale of our product it is not to one individual but to a business who rolls the 
product out to hundreds, if not thousands, and even tens of thousands of staff. An individual 
who completes a demonstration version of the course is getting to try for free the same product 
that would be bought. Therefore we must have a system to determine certain key information 
about the users of the demonstration version of the course or those who download our guides, 
in order to achieve our purpose of marketing and selling our products and services. 
 
Users who wish to download a guide or try out a product are asked to complete a simple form 
provided by major, well-known and secure form providers. The form asks the user for: 
 



First and Last name 
Their email address 
Their Job Title 
The organisation they work for 
Their phone number 
Their organisation size 
 
These fields are the minimum amount of personal data necessary for our purpose, most of 
which is not required. We must be able to determine who the individual is so that we can contact 
them as well as protect our intellectual property. We must know their job title, the company they 
work for and the size of it so we can determine which products and services to market to them. 
That information is then looked at by our sales administrator to establish the veracity and 
accuracy of the information, and publicly available online resources such as LinkedIn may be 
used to cross-reference this information and correct or add to it where necessary. 
 
Once that information has been established, the sales administrator then does further research 
on the company the person works for using publicly available sources, chiefly the company’s 
website, to make an assessment of how and when to follow up on it. While at this stage, 
VinciWorks is not processing personal data, it is a necessary step to ensure data minimisation 
and to protect the rights of the individual. 
 
The information is then entered into our CRM system Highrise, a world-leading CRM software, 
and this record will include the information the data subject has provided about themself, 
cross-referenced with any publicly available information such as LinkedIn profile in order to 
increase the accuracy of the data. 
 
The data subject is then assigned a follow up from a member of the sales team who will contact 
the individual directly by phone or email, and establish what products or services they may wish 
to purchase. This processing is necessary for our purpose as it provides the data subject with 
the option to make a purchase, which is ultimately the purpose of their demonstration of the 
product, or to establish that they are not interested, or not interested currently, and therefore we 
can cease processing their data, amend incorrect data, or erase the information from our 
system if they wish.  
 
Twice a month, the marketing department reviews the new entries placed into Highrise and 
enters only their email address into our master marketing list. It takes place twice a month in 
order for a first contact to be made with the data subject which gives them an additional 
opportunity to opt-out of marketing. Anyone who has ticked to opt-out of direct marketing will not 
be added to the master list. Every marketing email contains an unsubscribe option. If the person 
unsubscribes their email address is added to our do-not-contact list in order that they will not 
accidentally be added again to the master list, for instance if they are to enter their information 
in another form. 
 



If they ask to have their information erased, this is complied with immediately by erasing their 
data from our systems and sub processors, and only their email address is stored in our 
do-not-contact list to ensure they are not added again through their completion of another form, 
as described above. These processes are carried out by natural persons. 
 
We have determined these are the minimum steps necessary to process personal data under 
the legitimate interest condition and in order to meet our purpose. We safeguard personal data 
by using well known and highly trusted form and CRM software. and we do not undertake any 
automated processes in order that a natural person can make a qualitative assessment. The 
individuals who handle this data are only those for whom it is necessary to do so, and they are 
frequently trained on best practice in data protection. 

Balancing Test 
The legitimate interests of  VinciWorks to which the personal data may be disclosed may 
provide a legal basis for processing, provided that the interests or the fundamental rights and 
freedoms of the data subject are not overriding, taking into consideration the reasonable 
expectations of data subjects based on their relationship with the VinciWorks. 
 
Direct marketing should be deemed to fall within the VinciWorks’ legitimate interests and not be 
outweighed by the individual’s rights. Provided the data is used in accordance with the specific 
requirements, the individual receiving the advertising is given information about how their data 
will be used for targeting and has meaningful controls over those uses. VinciWorks must also be 
accountable for honouring the choices individuals have made regarding how their data is used 
for marketing.  
 
In considering targeted advertising through the lens of the legitimate interests balancing test, 
VinciWorks has taken into account interests of all parties. Direct marketing is essential to 
VinciWorks’ business model and is balanced with interest of the individual targeted. There is a 
reasonable expectation from the individuals that they will be targeted, when reading our highly 
accessible privacy notice, and when they complete a form with personal data to access 
VinciWorks’ proprietary materials. Individuals have come to expect and understand that they will 
receive targeted advertising based on their personal data, particularly when accessing free 
online materials. In addition, direct marketing can create real value for the targeted individuals 
by helping them discover new products, and services related to their demonstrated interest. 
Such marketing methods also help to avoid subjecting individuals to indiscriminate or bulk 
advertising.  
 
 



Nature of the personal data  
 
The personal data we are collecting is not of a sensitive or special category nature. The nature 
of the personal data we hold establishes who a person is and the company they work for, and 
additional information about the company. This is the minimum amount of data necessary for 
our purpose. 
 

Reasonable expectations of the individual 
 
An individual who completes a form is under no obligation to do so. They have taken steps to 
seek out an online training provider, have found our website, have determined they are 
interested in a particular product, and determined they would like to try this product. They enter 
the information into the form and are told at the time of collection we will use this information 
they enter to contact them. A person who voluntarily provides their information to access a free 
demonstration or download has a reasonable expectation they will be contacted after the 
demonstration to determine if they are interested in making a purchase. We do not collect data 
of people who are not interested in the product. 
 

Likely impact of the processing  
 
We determine that the impact of the processing is very low risk. The information is not sensitive 
or special category, and it is provided directly by the data subject. The impact of the processing 
is either that the data subject becomes a customer, in which case we have achieved our 
purpose, or they do not become a customer in which case they can restrict or erase their data 
as necessary. We have no interest or purpose in processing the data of anyone who does not 
have an interest in our products or services.  
 

Safeguards and mitigating negative impacts 
 
We take all necessary steps to protect people’s data, to minimise what is processed and to 
mitigate against negative impacts. This includes extensive training of our staff in data protection, 
using well known and internationally recognised third parties, minimising the data we hold, 
taking steps to establish the accuracy and veracity of it, and using only natural persons for the 
processing and to take steps to protect the rights and freedoms of the data subjects. 



Summary 
 
Purpose summary: our purpose is to market and sell our products and services. 
Necessity summary: we collect and process only the data which is necessary for this purpose. 
Balancing summary: we have determined the reasonable expectations of the data subjects and 
taken all necessary steps to protect their rights and freedoms. 
Outcome summary: we determine that processing this data for this purpose satisfies the 
legitimate interest condition of GDPR / DPA 2018. 


