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Site visit checklist 

In light of the 2015 Modern Slavery Act, it is now essential to carry out unannounced audits of your 

suppliers. Below is a useful checklist to ensure the audits are carried out effectively. When carrying out an 

audit of a supplier’s premises, make sure that: 

 The factory complies with local and national laws and regulations 

The supplier is required to adhere to the standard that promotes the higher level of protection for 

workers, communities and other rights holders. 

 

 The workers have legal working contracts with a specified wage and working hours 

Have your suppliers provided legal working contracts with clear information regarding their employment 

conditions? This includes clarification to the workers about their wages, hours and holidays.  

 

 The staffs’ wage is not lower than the local minimum national wage 

 

 The workers’ are paid exactly what they are owed and on time  

The day that the workers are supposed to be paid by, be it a specific day each month or a day each 

week, should be specified in their contracts. 

 

 There are no children under the age of 16 working in the factory 

This is illegal and unethical and must be reported to the relevant personnel in the company, who must 

speak to their supplier and demand that they stop employing children.  

 

 The factory workers are not the subject of physical or verbal abuse 

When visiting the factory, try and see whether the workers look happy and get an idea of how they are 

being treated by their boss. 

 

 The factory owners are not withholding passports form their workers  

Owners may do this to retain control over their workers should they wish to stop working in the factory 

or complain about poor working conditions. 

 

 The supplier has appropriate human resources policies in place  

These procedures should be relevant to the size of the workforce and be consistent with national law. 

 

 Temporary workers are not taken advantage of 

Factories may employ temporary workers in order to avoid certain obligations relating to contracts, 

wages and holidays. A factory that only, or mainly employs temporary workers is a potential red flag. 

Suppliers may employ temporary workers with the aim of keeping them for a long period of time without 

the intention of ever awarding them a permanent contract. 

 

 There is an effective procedure in place for communicating with workers and gaining their feedback 

Try and establish whether staff have a contact person within the workplace to who they feel they can raise 

grievances and concerns regarding their working conditions? If they do not, the factory owner needs to 

implement a viable system for ensuring workers’ voices can be heard.  
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Supplier questionnaire 

Question Answer Plan of Action 

Do all your staff have legal working contracts with 
specified wages, working hours, conditions and 
holidays? 

  

Do any children under the age of 16 work in your 
factory? If yes, how many? 

  

Have any of your workers had their passports or 
personal ID documents withheld from them? 

  

Are there migrants, women, children, minorities or 
illiterate workers in your workforce? 

  

How are your workers paid?   

How are your workers recruited?   

As far as you know, are any of your staff being 
physically or verbally abused? 

  

Do you comply with all local and national laws and 
regulations? 

  

Have you adopted and implemented human resources 
policies and procedures appropriate to your size and 
workforce? 

  

Do you have any temporary workers with fixed term 
contracts or labour-only contracts? 

  

Which processes do you have in place for 
communicating and consulting with workers? How do 
you gather feedback from your workers? 
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Before the visit 
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During the visit 
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After the visit 
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      To learn more, email training@vinciworks.com or call +44 208 815 9308. 

   

www.vinciworks.com 

 


